
SOUTH GILLIAM COUNTY RURAL FIRE PROTECTION DISTRICT
NO.  VI-301

REGULAR MEETING MINUTES

DATE:

June 13, 2024
TIME:

Following the budget hearing at 6:00 p.m.
PLACE:
South Gilliam County Emergency Services Building
PRESENT:
Eric Harrison - President

Jeff Kersey - Member


Jeff Schott – Member

Excused: Roger Lyda & Doug Potter 
Guests: 
Greg Smith - Fire Chief



Casey Zellars- Fire Services Coordinator 

Shannon Coppock – Executive Secretary 

Budget Hearing Called to Order: 
Public Comment: None 
Jeff Schott moved to approve the budget as suggested by the budget committee Jeff Kersey seconded the motion.  The motion carried.

Adjourn Budget Hearing; 6:08
Call Meeting to Order: Meeting called to order at 6:09.
Public Comment: No public comment
Minutes:  
A motion was made by Jeff Schott to approve the May 9, 2024 regular meeting minutes and budget committee meeting minutes as presented. Jeff Kersey seconded the motion.  The motion carried unanimously.
Financials:  
Jeff Schott made a motion to accept the financial reports for 2023-2024 fiscal year through June 13, 2024 for South Gilliam County RFPD. Seconded by Jeff Kersey.  The motion carried unanimously. 
Unfinished Business:
1. Contract with City of Condon –June 24 at 5:30 p.m. We need to discuss the age of the truck, tires and turnouts.  Casey talked to Ryan Campbell at Hermiston about checking out the City Engine.  He can do pump testing and check everything out. For $1200.00 he could come to Condon and do a pump test and check out the engine. If the truck goes to Hermiston it would cost $800.00.

2. Electrical work – still haven’t found anyone to do it
3. Flower Bed –Board by consensus agreed to have Jon Betancourt do the landscaping and Rick Watkins deliver the rock. 

4. Carpet Cleaned – Shannon asked the board for permission to get the carpet cleaned. The board agreed by consensus.
New Business:  

1. Jeff Schott made a motion to approve the following items to close out the 2023-2024
budget year: Seconded by Jeff Kersey. The motion carried.
a. The official depositories shall be the State of Oregon Local Government Investment Pool and the Bank of Eastern Oregon.

b. Co-signers required for bank withdrawals will be Eric Harrison, Jeff Kersey, Roger Lyda, Doug Potter, Jeff Schott and Shannon Coppock.  Co-signers for loans will be Eric Harrison, Jeff Kersey, Roger Lyda, Doug Potter and Jeff Schott.

c. The Official Publication will be The Times Journal

d. The auditor will be Barnett and Moro, Hermiston, OR

e. Meeting dates will be the 2nd Thursday of the month with no meetings in July and August unless required. 

f. Meeting time will be 6:00 p.m. 

g. Shannon Coppock, the executive secretary/budget officer is authorized to close the 2023-2024 fiscal year.

2.  Jeff Kersey made a motion which was seconded by Jeff Schott to appoint Shannon Coppock as the executive secretary and the budget officer. Motion carried unanimously.
3. Yoga in building – Jeff Schott made a motion to charge Molly Routson $50.00 a month to use the training room for yoga classes one night a week and to be added as an additional insured on the insurance.  Jeff Kersey seconded the motion. Motion carried.
4. SAR contract – Contract signed
Fire Chief’s Report: 
1.  There were 3 calls for the month of May, 2 mvc's and one public assistance.

2.  Burn ban went into effect June 1st and will expire October 15th.

3.  Signed the Tri- County mutual aid agreement with Scott.

4. Signed agreement with OSFM for the new water tender.

5. Replaced batteries in the boardman water tender. 

6. 1078 is fully operational. We did the last of the programming on the lights.

7. Held an all staff meeting last week to get everyone on the same page. 

8. Staffing for the summer. 

Fire Services Coordinator Report:  
1. Summer OSFM upstaffing priority days. 

Red Flag days, Fire Weather Watch/Warnings, Severe Thunderstorm warnings/events. We will have firefighters on standby during the preceding events.
2. City Engine 31 Inspection-


Talked with Ryan Campbell with UCFD#1 on full inspection of apparatus bumper to bumper, 


Pump test over all ODOT and NFPA Fire Service Inspection. 


He is willing to do this, his schedule is filling up fast. 


Cost- $800.00 if the engine is taken to him in Hermiston, can put engine on lift to better access 
components, wiring along frame and such. 


$1200.00 if they come to the station, 2 techs, 3 hours plus travel time. Pump test would only be 

air test (not optimal). 


He states NFPA Fire Apparatus tire standard is 7 years for frontline first out apparatus and 10 

years for reserve engines. 

3. OSFM Tender Update:

Received notification today 6/13/2024 that our Tender should be arriving in Salem tonight or tomorrow morning. Tender should be available for pick up in Salem on Tuesday at the earliest or Thursday next week as Wednesday is a holiday. Would like to pick up Tuesday, if possible, to stock and train on it Wednesday just need to figure out logistics.

4. Casey is going through the firefighters task books.

5.  What the OSFM Staffing grant is intended for:

a. Personnel costs that increase firefighter availability, including:


b. Paying volunteers who need minimal training. 


c. Currently paying staff hourly for calls with funds

d. Paying for seasonal firefighters who need minimal training. N/A

e. Paying for extra shifts of part-time career firefighters. N/A

f. Paying for overtime shifts of full-time career firefighters. N/A

g. Employer-required expenses such as FICA, workers' compensation, etc.Paid with grant funds 


h. 10% of award for admin costs paid with grant funds

6. OSFM, is starting to look at those agencies that are not expending close to the full amount awarded, or increasing their spending from previous years. One way they are tracking this is they are now asking for each red flag, severe weather warning, Fire watch warning days and how many are on staffing in station for those days on the final expenditure report. 

This reporting started at the end of the 2023 award in November and will be in place for 2024. We reported 11 days for fire weather events by NOAA standards and zero for station staffing for those weather events for 2023. 2 of those days fire weather days we did have 2 large incidents, the Devils Butte fire and Cottonwood Fire. 

A great way that the district can help secure that the funding will come in to the district in future years is when those fire weather events, such as Red Flag days, Fire Weather Watches/Warnings, Severe Weather Outlooks and Thunderstorm systems is to reach out to the current staffing for availability and have the station staffed with 2 firefighters to jump on the calls if the need arises. 

Firefighters would then be paid using the OSFM summer staffing grant for the hours in station during those events. If this were to happen, we could then report those days to OSFM that staffing was readily available to help keep fires small. Being short staffed this summer, this is a good way to ensure that we have the minimum to respond and request assistance as needed. 

Executive Secretary:
Director comments: No comments
The meeting adjourned at 7:05 p.m.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
NEXT REGULAR MEETING AND THE BUDGET HEARING 

WILL BE SEPTEMBER 19, 2024 AT 6:00 P.M.  

AT SOUTH GILLIAM COUNTY EMERGENCY BUILDING
____________________________




___________________________+
Eric Harrison 







Shannon Coppock 
Board Chair







Executive Secretary

